Bid Decision Tree

Fits our
business
plan?

Incumbent
liked?

We are
Incumbent?

Team Yes

Can
relationship
be fixed?

Excellent client
relationship?

incumbent?

Know
client goals, issues
& impacts?

Have
the people and
experience?

ire or team to
get people &
experience?

Corporate
commitment &
resources?

ABORT

No

Committed
proposal team? probable

loss

PROBABLE
LOSS

No

Committed
orals team?

Copyright Shipley Associates. All Rights Reserved.



